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Presidentôs Report 

By Matthew Amber, NCTI President 

Moving Forward Together 

A Common Goal For Strata  

TABLE OF CONTENTS: 

A 
ustralian strata and 

community titles have 

grown into a mature 

industry with professionals 

administering schemes that are worth 

in excess of $750 billion but more 

importantly are inhabited by every 

tenth person in Australia. In addition 

there are hundreds of thousands of 

titles used for commercial purposes 

and as we know from the various 

urban and regional development 

plans, this trend will continue in the 

next decade. 

The challenge is not only for us to 

keep up with all the regulatory and 

legislative requirements but also to 

satisfy the needs of many different 

groups and to lobby other 

stakeholders on their behalf.  

As body corporate managers our 

daily work fulfils different purposes: we 

report to owners who do not live in the 

title; we talk to owner occupiers, 

tenants, lessees and resident 

managers about their schemeõs needs 

and issues; we engage suppliers to 

maintain the building; and we engage 

accountants and lawyers and many 

more professionals to make sure we 

comply with legislation. 

We are limited to acting within the 

bounds of legislation regardless of 

whether it may be in conflict with itself 

or whether we think it may be in need 

of amendment. The need for 

innovation, continued evolution of 

legislation and constant proactive 

development make it imperative that a 

national institute (such as the NCTI) 

works with other key industry groups to 

not only improve our working 

standards, but also to resolve day to 

day issues that we all experience.  

If all associations related to the 

strata and community title industry 

engaged in greater consulation, 

especially on a national level, I believe 

we would be able to resolve many of 

the issues we currently have in 

common across the States and 

Territories. W e would also be able to 

avoid adopting sub optimal 

harmonising national legislation that 

repeats law that has been proven to 

(Continued on page 2) 

 

By Bernie Galletti, NCTI Executive Officer 

F 
riday, 30 October 2009, was a 

significant day for the national strata 

and community management 

industry with the last of the states to sign a 

Memorandum of Understanding for the move 

to a unified body. The realisation of a single 

united National Strata and Community 

Management Institute moved one step closer 

to reality with all states now committing to the 

project. 

President Matthew Amber believes òthe 

signing of the agreement paves the way 

forward as the mechanism for change. The 

benefits of a unified national institute far 

outweigh any downside and further strengthens 

the organisation as the true representative of 

the sector.ó 

The unification or merger of the various 

existing state affiliates of NCTI signifies a 

maturing of the organisation to meet the 

challenges the industry faces in the future. 

To guide the unification process a Project 

Working Group (PWG) has been established 

comprising of a representative from each state 

and the NCTI Executive.  

òFor the organisation to be as one, we need 

to be branded accordingly as one,ó said 

Matthew.  

The first phase of the project will be to 

identify a recognisable title for the organisation 

that will be utilised on a national basis by all. 

This phase is expected to be completed by mid 

April 2010. Over the coming months further 

details of the project will be made available to 

all state affiliate members. ̄  

National Unification 

Significant Agreement Signed 
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be inconsistent and not practical.         

In addition, we would avoid one of      

the problems in developing òone       

size fits alló; that is, legislation the 

adoption of the lowest common 

denominator regulation. 

Unlike Australia where everything 

surrounding strata and high density 

living is relatively new, zoning codes in 

the US have evolved over the years as 

urban planning theory has changed, 

legal constraints have fluctuated, and 

(Continued from page 1) political priorities have shifted.  

Hence it does make sense to look to 

our neighbours, analyse their structures, 

examine their mistakes and learn from 

them to make the industry better for us 

in Australia. At the recent Griffith 

University Conference at the Gold Coast I 

had the pleasure of meeting Thomas 

Skiba, the President of the Community 

Associations Institute (CAI), the 

counterpart of NCTI in the US.      

CAI has developed a more or less self 

regulated qualification based entry level 

requirement to the strata industry and 

from experience it was reported that 

managers who did the course were highly 

sought after. This has been achieved by 

talking to Government about legislative  

issues and training based qualifications 

for the sector. 

Due to the CAIõs achievements and 

experience of more than 100 years of 

high density planning, I have decided that 

as the National Community Titles Institute 

President I will arrange to meet the 

American Managers to see what can be 

learned and implemented here. ̄  

Moving Forward Together 

A Common Goal For Strata 

National Licensing Law 

Bernie Galletti Appointed to Property Agents Interim Advisory Committee  

I 
n July 2008 the Council of 

Australian Governments (COAG) 

decided on the implementation of 

a seamless national economy beginning 

with the release of a national agreement 

to unify licensing laws on a federal level.   

Interim Advisory Committees (IACs) 

for each of the specified occupations are 

established under the transitional 

arrangements in the lead up to the 

commencement of the National 

Licensing System (NLS) in mid-2012.  

The IACs and, in due course, the 

Occupational Licence Advisory " 

" 

Committees (OLACs) will provide advice 

on national licensing policy issues and 

will include a balance of expertise 

relevant to an occupational area across 

the fields of regulation, industry 

operations and practices (from both         

a  union and employee perspective), 

safety, consumer advocacy, insurance 

(where relevant) and training.   

The COAG National Licensing Steering 

Committee has invited NCTI as a national 

peak body to nominate a representative 

for the property agents IAC.  

President Matthew Amber 

is pleased to announce 

that NCTI has now been 

advised by the Department 

of the Prime Minister and 

Cabinet that we have been 

successful in having Bernie 

represent NCTI on the IAC. 

òHe was nominated due to his role as 

Executive Officer but also because of his 

significant involvement in the drafting, 

development and successful 

implementation of the property 

operations, strata and community title 

qualifications. He developed the NCTI 

national and state implementation guides 

which provide the underpinning 

knowledge requirements for course 

delivery,ó Mr Amber said. 

òIt is imperative that a new      

national licensing law considers the 

strata and community titles managersõ 

perspective and needs through 

recognising the difference to other 

related occupations such as the real 

estate agents who are also represented 

on the IAC,ó Mr Amber said. 

òWith Bernieõs appointment all the 

state institutes that form the NCTI will be 

involved in the legislation drafting in one 

way or another,ó he said. 

Mr Galletti said that the appointment 

promotes NCTI and its commitment to 

formal training, as the preeminent 

national industry association 

representing Strata and Community Title 

Managers. NCTI is very excited to get 

involved and represent its members. 

òYour co-operation and support is 

appreciated,ó he said. 

Independent from the advisory 

council that Bernie Galletti will be 

attending for NCTI, there is also the 

opportunity for every strata expert to 

make  submissions in relation to the  

Exposure Draft for the National Law for 

the National Licensing System (open until 

28 December). This Exposure Draft deals 

with operational aspects of the system 

and occupational specific issues. 

COAGõs next full meeting is to be held 

in Brisbane on 7 December 2009. ˉ 
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S 
ome of you 

may be 

aware of 

the Federal Governmentõs push under 

the Fair Work Australia legislation to 

streamline the various industrial 

awards in place across Australia.  

Award modernisation is the process 

of reviewing and rationalising awards to 

create a system of 'modern awards'. 

Under a formal Australian 

Government request the process is 

being conducted in a number of 

phases, the first of which began in April 

2008 and is scheduled to conclude by 

31 December 2009. From 1 July 2009, 

the AIRC will have its name changed 

and will become Fair Work Australia. 

The national Strata and Community 

Titles industry only became aware of 

these initiatives in July this year after 

having been alerted to an award 

modernisation submission to the AIRC 

by the Real Estate Employersõ 

Combined Consultative Group 

(REECCG), which appears to have been 

working on a proposed model award for 

some time. The REECCG is 

predominantly comprised of the real 

estate based institutes.  

The AIRC appear to have 

inadvertently not consulted initially with 

NCTI or any of its affiliate members as to 

our relative positions on the creation of a 

single national award covering strata 

and community title management. 

In their submissions the REECCG 

included the occupation of ôStrata 

Managementõ and subsumed it with 

ôProperty Managementõ, citing that 

basically they are one in the same ð òif it 

looks like a duck and quacks like a duck 

- it probably is a duck.ó  

NCTI and its state affiliates over the 

past two months have made 

submissions to the AIRC arguing for the 

exclusion of Strata and Community Title 

Management as part of the REECCG 

submission until such time as an 

appropriate award could be developed or 

Australian Industrial Relations Commission 

National Award Modernisation 

existing award identified as being more 

appropriate. Alas to no effect.  

On 28 October 2009, with reference 

to final submissions, the Commission 

made its position clear that because of 

the size of the industry there would be 

no case for a separate award for the 

Strata Industry having already been 

identified as part of a unified, all 

encompassing Real Estate Award           

ð simply the sector is not large enough ð 

and that a separate award is in conflict 

with the national agenda to reduce the 

number of awards. 

NCTI and all affiliates are not 

supportive of the single-industry award 

which includes the operational employee 

òstrata management representativeó (or 

similar) as proposed in the REECCG 

submission.  

The final version of the award will be 

handed down on or about 4 December 

and at this stage it appears that the 

industry will be stuck with it when 

implemented from 1 January 2010. ̄  

By Bernie Galletti, Executive Officer 

A 
t the recent Griffith University 

Conference President Matthew 

Amber met the Community 

Associationsõ Instituteõs (CAI) CEO 

Thomas Skiba and President Ed Thomas 

and discussed opportunities for co-

operation between the two national 

organisations in the future. 

It has now been confirmed that 

meeting  will be reciprocated on US 

grounds at the CAI Conference,  which 

takes place from 28 April to 1 May 2010 

at the famous Caesarõs Palace Resort and 

Casino in Las Vegas, Nevada. Fellow NCTI 

members are invited to join the President 

on the 

independent 

tour. 

 

NCTI was able to negotiate a special 

discount registration at only $400 

(download from NCTIõs website only) to 

support and encourage members to 

take the opportunity of learning from 

our American counter organisation's 

decision makers.  

Although the Institute will not  be 

making travel arrangements on behalf 

of attendees there is the opportunity to 

stay informed about Matthewõs travel 

itinerary by emailing your expression of 

interest to the State Secretariat: 

info@ncti.org.au.           

We will keep you 

updated about events 

around the Conference. ˉ 

 

USA Independent Study Tour 2010 

President Visits Community Associationsõ Institute  

For the CAI Conference program visit:  

www.caionline.org/events/conference/

Pages/2010conference.aspx 


